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Inari Penttila, Plannlng Officer, Youth Dep., City of Helsinki
nuorisoasial Ryuti — Youth Participation and Engagement




Young people’s participation?
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Young people’s participation?
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Kuva: Helsingin opetusyirasto.



https://www.facebook.com/media/set/?set=a.539521122876177.1073741860.111817412313219&type=3
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Total population Eving in Helsinki: 603 968
Young people:

10-17yo: 41000

13-17yo: 26 000
around 6 000 / age group
Nearly 400 employees work in the Youth Department

40 youth clubs
The Youth Department budget is around Me 23.
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sense of inequality, and personal experience of heing
"different” or economically unfavored gives political identity

to the young people wvouth Barometer 2013)
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Institutions need young people even if
young people don't need them
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Harrastajien talkootyo hukkaan:
kaupunki havitti skeittipaikan
Ounasrinteelta

FisSuosittele 1,7 tuhatta
Laheta palautetta toimittajalie Kuva: Anniina Nissinen

R..P., Sompasauna. Kuva: Lef Rosas

Sompasauna on mennytta, kaupunkiaktiivit raivona

VERKKOBONGAUS 9.7.2013, klo 16:17 lida Tikka

Toivottavasti ehdit jo kavaista Kalastaman saunassa, silla saunomiset Sompasaunassa on talta eraa
saunottu.

e

Sompasauna oli kaupunkilaisten itse pystyttdma puusauna kaikkien vapaassa kaytossa Kalasataman Rovaniemi-viikon kunniaksl kaupunki havitti nuorten skeittipaikan iiman
nokassa. Sauna oli toiminnassa tana vuonna kolmatta kesaa, mutta Kiinteistovirasto purki saunan eilen. ennakkovaroitusta. Henri Toppi ja Eimo Kaikkonen jattivat kentalle jadhyvaiset.
Viraston tonttiosaston jaospaallikko Esa Andsten perusteli purkua Hs fi:lle silla, ettei saunalle ollut

pyydetty lupaa. Kukaan ei ollut tiettavasti valittanut saunasta.

Viela hetki sitten Ounasrinteen Matkajangéantien varrella sijaitseva
Viraston toiminta on herattanyt raivoa kaupunkilaisissa. Erityisesti inmetysta on herattanyt tapa, jolla monitoimikentta oli rullalautailijoiden unelma.
sauna purettiin ilmoittamatta asiasta etukateen.

Harrastajat olivat talkoovoimin rakentaneet tasaiselle asfaltille ramppeja
Kaupunkiaktivistit peraankuuluttavat keskustelua. ! PPEIA
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Youth work mandate: Support young peopie to
transform the society and hecome part of the

Systeém -frominclusion to emancipatory and transformative

" NUOrisoasialNnkeskus uncdomscentralen youth department
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How Institutions guide young
people’s public participation?

Youth act, Section 8.

Young people's
participation

Young people must be
given opportunities to
take part in the
handling of matters
concerning local and
regional youth work and

» youth policy. Further,

young people shall be
matters

uncdomscentrale€CONCErning them.

youkth ¢

Local government Act

26 §; Youth Council

Municipalities are obliged to establish a
youth council, or other young people’s
influencial group and allow them to

influence and participate in the
municipality’s planning and
implementation processes in the

sectors of municipality’s services which
concern people’s wellbeing, health,
education, and livelihoods or other
areas effecting children and young
peoples’ life. Youth council must
participate in developing childrens’ and
young peoples’ participation framework
in the municipality.




Gity of Helsinki works to engage with its
young residents with "Ruuti-framework”

Ruuti core group is elected yearly among 13-17 yrs old in Helsinki

nr Mﬂﬂﬁ
U AP R
[

Ruuti creates possibilities for young peopie to have an influence and impact on
the living environments, atthe schools and in the hobhbies.
City of Helsinki is commited to interact with the Ruuti framework at all levels.







We strive for making city open for the
young peoples’ initiatives & impact

Idea for a summer job voucher was
created in Ruuti’s yearly young people’s
meeting with city’s decission makers.
City’s young peoples’ influence group,

= Ruuti core group lobbied actively for the
' summer voucher and succeeded to get
~ allocation from the city budget for
piloting the idea in summer 2015.

This summer 2016 all young people who
finish the primary school in Helsinki can

have their first summer jobs with the

support of 300€ employment voucher. q




We believe In inspiring young people into active
citizenship in our everyday work at the youth clubs,
hohbies -through the network of youth work & schools

In the new strategy &
organization model for the Youth
Department from 2016-, young
peoples’ participation in to the
everyday activites & planning will
be measured in our strategical
key figures as well as actively
promoted by Participatory
Budgeting.

Jﬁ%‘ﬁ nuorisoasiainkeskus  uncdomscentralen youth department
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Participatory Budgeting
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Ruuti Core group for
all 13-17yrs old in
IIeIsqu

Elected every year via e-voting;

= For all young people living in
Helsinki from 13-17yrs

* Consists of 20 annually elected
young people

 Their task is to work together with
the youth department to ensure
that Ruuti works properly

 The group also has multiple
agendas on what they want to
improve in Helsinki

* Frequent meetings with the director
of youth services, politicians, city
councilmen etc.

ﬁ%‘f‘ nuorisoasiainkeskus




In 2015 over 6 722 young people participated in the
participatory hudgeting process in Helsinki

public spaces,
parks for all

the local culture center

Multicultural festivals in the local
* culture center

Ice hokey World Cup screenings in {
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Affordable hobbies,
useful courses and
traingi for job seeking
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Later school mornings
on mondays!
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Information on youth
houses for all young
people, longer opening
hours on weekends
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Young people influence and formulate local youth
work annual plans and budgets in dialogue with the
youth workers

A nuorisoasiainkeskus

Participatory Budgeting (PB) is
targeted for the junior high school
students but it's open for all
young people in Helsinki.

PB is made every year at all 17
youth work districts in Helsinki.

Young people have right to
prioritize and formulate local
youth work agendas and activites
and they have a say for other
institutitons in their neighboords.
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stages in each _lev district annually
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6. Implementation of the ® TIEDON KERIJU

1. RuBuFest, gathering of
knowledge and ideas: size
approx. 200 young
people/district.

winning proposals

& NEUVOTTELUKUNTA

4. Advisory board of
young people (5-10) & the
responsibles of district
youth work ratifies the

voting results .
@ AANESTYS

3¢ TYOPAJAT

3. Voting: around 500 2. Workshops to elaborate

young ppl./district ideas into proposals:
approx. 20 young
ppl/district



1 RuBuFest, gathers a large number of high school students to propese ideas for youth work and speak out
their needs in their neighbourhoods.

Hyva kaupunki
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2 Worksiiops: young people formulate project proposais from the
ideas presentédat the first event.
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RuutiBudjetti (/PB) is part III youth

14.-15.1. Esimies

valmennus

johtaminer
RuutiBudjetin alueiden
tulokset osaksi Nk:n vuo- 5.2. Esimiesvalmennus
sisuunnittelua ja budje- kehittdmisvastuut
l ]_ tointia 2
Paatokset RuutiBudjetin neuvottelukuni>eke =
: : paatoksen aanestyksen mukaan toi- RuutiBudjetti
’\i‘:i”timt I— menpiteists seuraavalle vuodelle -toimenpiteiden
SRR Ay —— toteutus alkaa
3 kumppaneille
RuutiBudjetin ainestykset 1.3. Koko viraston U|3 Suus
Paatokset katsaus menn vuoteen
- tuloskortti leujenkans” keskitssd ilmid- ja kokemustii
-tupe sopiminen RuutiBudjetista 4.3, Esimiesvalmennus
tietops Nsuy
10 3
P ' Virastoseminaari corerauon ey
>aS o 'f naari RuutiBudiets Johto, esimiehet, 18.3. Esimiesvalmennus
ehdotukset tavoitteisiin ja haasteisiin uu jetin suunnittelijat Tdosbudyetn toimintaymparistd
tyopajat x astols imintaymparisto
tufoskortttvalinnat;  veinise 33, Nuorten havainnointi
Nuoret kehittivat Tae.aam ja haastattelu alueittain
RuBuFestin aineistoista alkaa
tolmenpide-ehdotuksia TA seuvotetut 28.4. N
Henkiloston siirtyminen ::‘keu.i %508
el g 1660k Tae 4
Nik 265, Joryn strategiaseminaari 4
9 - nakdkulma yli budjettivuoden
- haasteiden ja tavoitteiden
) valinnat 20 5 UL PR, g NI
Kehittdmisvastuuseminaarit - resurssit RuutiBudjetin suunnit- 29.4. Esimiesvalmennus
tukset tavoitteisiin ja haasteisiin telu alkaa: aluetiedon

Pukinmaden ja Kivikon

n rtyvat nuonisoasiain 8

uorisotalot s

keskukselle

RuBuFest -aineiston kokoami-
nen: alueen tydntekijat

~

kerddminen nuorilta

RuBuFest -tapahtumat
alueilla

5

20.5. Esimiesvalmennus

Tynyk sikdiden seminaarit
johdon tas lt»»’uu,«,...i.m» niihin pa3
likko m L
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How to spend It
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*Each district has around 822 600 GBP budget consisting of approx.
four youth clubs and 16 youth workers.

Mout kuin nuorisoasiainkeskuksen asiat —
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Miten kohdata
humalaisia -kurssi

Mummokahvila
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Four to five projects wers votad from 12 projects at the high school

elections.
| g | Video game room to Kannelmki
5 1 Grandmother-s cafe youth ciub
z14
: I Anantibulyingevest ~ EJ[{ 1 Broader opening hours for youth
. : clubs - other young people’s facilties
Wl Re-organizing youth clubs
12712
I Legal Graffiti wal 7 1l Colour & young people’s art to

public transport stops
IV More holiday activities
\ Legal graffiti wall to West-Helsinki
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uncdomscentralen

HELSINGEORS STAD

youth department

CITY OF HELSINK:

Gode of conduct
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RUUTIBUDJETTI-TAKUU

Rl B dyrt ana Samer fasnt®n R0 Robes Larveisass 14 ol eboaly pasisias ey
A eI AR DT AN AAT AN e aas ST ofLh TUEN ) e TE T P

The budget i1s presented to each participant with its
preconditions.

Participants can influence the whole budget but they can
not fire employees or shut down youth clubs.

An advisory board consisting of approx. six young people
and four youth department staff members has the final

power to decide on the impelemented projects, however the

school voting prioritises the implementation.

The youth work unit 1s responsible for implementing the
projects within their core budget.

The projects are to be immplemented during the following
budget year.

The chosen projects are to be implemented together with =

young people. Participation in the process and the
implementation of the project is open for all young people.

Projects/ideas for other actors than the youth department
are to be communicated to the responsible parties and
young people are encouraged to introduce their ideas to the
other (city) departments etc.

The projects are to be followed up in the www.ruuti.net —
website

The projects and the process must bring joy and well-being
for as manv voung peonle as possible
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Young
eople/service
users

Decission
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Ruuti
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= How to document participation
activities & young peoples
influencial work

= How to gain more candidates /
voters in the core group election

= How to lower the treshold of
participation

= How to strengthen dialogue
between officials and young people
in general?



Helsinki is a better city for all when everyone, including young
people, feels involved, and has the right to shape and be an active
part of Iit.




ko Thank you!

Inari Penttila
planning officer
Ruuti — Youth
participation
framework in
Helsinki

\(?cijta/tgf Helsinki, J ] l”. 13,
Department
PB 5000, 00099

CITY OF
HELSINKI

Tel. Mobile: +358
40 3580 815

WWW.ruuti.net
&
RuutiBudijetti

™ nuorisoasia



http://www.ruuti.net/
http://ruutibudjetti.munstadi.fi/

